ARBROATH TOWN BOARD MEETING – 16 JUNE 2025
6.30PM AT SEAHILLS PACKHOUSE, KIRKTON INDUSTRIAL ESTATE, ARBROATH

ATTENDING: Peter Stirling, Alex Smith, John Steele, Brian Cargill, Nevada Mitchell, Lois Speed, Lucy Byatt, Victor West, Fiona Doran, Graeme Dey, Jade Mitchell, Katie Baxter
Non-Board: Jill Paterson, Joyce Lawson (Minutes) Elaine Fleming
Guest: Ian Lorimer

	Agenda Item

	Action/Decision
	Action By
	Progress

	1
	Apologies of attendance: Grace Ewing, Stephen Gethins, Jack Cruickshanks
PS welcomed Graeme Dey as a new board member
	
	

	2
	Confirm Minutes from last meeting:
All agreed

	

	

	3
	Actions from last meeting:
All Progressed

	
	

	4/5
	Media/Comms contract brief – update/PCS tender brief for costings and deliverability of workshop outcomes
· Live and tendered, deadline 19 June
· Discussion around an issue raised by the Council on the tender process.  Jill outlined the process around tenders and legalities.
· Decision taken that there will be 3 selectors, one to be a Board member, on this particular tender contract. Fiona was selected by the board to be on this particular tender panel.  

· Peter will send a tender draft brief to the Board for a cost and planning consultant, as part of the evaluation process after the workshops
	











PS
	











To send draft brief


	6
	Board Member potential addition 
· The UK Gov. has reviewed the board membership for the Our Arbroath town board and given it their full support with no recommend changes. 
· The board debated on the potential requirement of a new board member, and it was decided to carry out a skill set analysis of the current board members, to see if there was any skills gaps 
· Lucy / Victor will produce a skills matrix to identify gaps in skills for the Board
· Lucy /Katie to draft a potential advertisement for new board members 

	



LB / VW





LB / KB
	



To send skill matrix


	7
	Government approval of our Board/town boundary – 28 November application deadline – Fiona updated the board
· Fiona met with other national town board members at Westminster as well as Alex Norris and Angela Rayner.  They talked about:
· Preparation is key
· People to take back their communities
· Consider spending in disadvantaged areas
· Micro grants?
· Flexibility
· Producing an application which is supported by the local community.
· A reminder that the deadline for funding applications is 28 November 2025.

	
	

	8
	Remaining workshops before and after school holidays – last one combined, Thursday 28th August – evening or Saturday 30th afternoon
· The whole hall of the Old and Abbey could be used for a 3 workshop combined last workshop. 
· Most of the board felt Thursday 28th, commencing at 3.30pm to catch school pick-ups and lasting until 7.30pm would be better than a Saturday.  To be discussed further and agreed at next board meeting 
· More awareness was discussed e.g. using the Council library van to hand out flyers to reach a wider audience
· Possible gazebo at Gayfield, AFC summer clubs, tennis club.
· Valuation process after workshops will include costings and deliverability constraints.  
· Bigger projects may need a business plan/case.
· Autumn – Draft funding plan consultation with the public. 
· Summer engagement event with Angus Council stakeholders – late July / Early August – Ian Lorimer to provide suitable dates for AC Stakeholders.

	



ALL – Agree date and times of last workshop.









Ian Lorimer / JP


	

	9
	Schools engagement Friday 20 June
· Board members will visit the High School and the Academy on 20 June and carry out presentations and engagement with the pupils
· Katie said that the Board could visit the College after the summer holidays
· Engagement Event on 18 June – Hospitalfield House host all pupils from Muirfield and Timmergreens Primary Schools.  The pupils from there are making a film about the way they see the value of their town.  Some board members will attend this event as will Elaine in her media role.  Guidance around photography etc was discussed and the Board is aware.

	
	

	10
	Engagement events
· Events coming up – Andreou’s music festival runs from 29 August until 31 August as does the established music festival in local bars. 
· It would be best if the two events could complement and support each other – one designed primarily for a younger audience, with the other, historically, being for an older age group.  
· It was thought the two organisers of both events should get together and Alex will speak to the long-running Arbroath Music contact.
· The board would consider funding the music event 

	



AS / NM/ PS
	

	11
	Utilising Capacity funding for events.  Music festival, Other events? Christmas Fayre
· The UK Gov have said Capacity funding can be used to fund events and festivals if they can also support an engagement event. 
· 2 day Harbour Christmas Fayre – for further discussion
· Lucy will work on draft criteria – funds for events

	



LB
	



Draft criteria for funding events

	12
	Board SCIO constitution – update application
· Our submission has been received by OSCR.  They replied saying that the current assessment period is averaging 100 days.

	
	

	13
	Next board meeting
· Monday 14 July
· Monday 18 August – both at 6.30pm at Seahills Packhouse

	
	

	14
	AOB
· Board meetings should record any board decisions taken out with board meetings

	
	





