

TOWN BOARD MEETING – 30 OCTOBER 2025 
6PM AT SEAHILLS PACKHOUSE, KIRKTON INDUSTRIAL ESTATE, ARBROATH 
 
ATTENDING: Peter Stirling (Chair), John Steele, Nevada Mitchell, Alex Smith, Fiona Doran, Victor West, Brian Cargill, Stephen Gethins, Grace Ewing and Lois Speed 
 
Guests: Charles Farrer – Delivery Lead, Ministry of Housing, Communities and Local Government 
Tom Unter – Delivery Manager, Ministry of Housing, Communities and Local Government 
 
Non-Board: Ian Lorimer, Elaine Fleming, Joyce Lawson (Minutes)  
 
	Agenda Item 
 
	Action/Decision 
	Action By 
	Progress 

	1 
	Apologies of attendance: Graeme Dey, Jack Cruickshanks and Katie Baxter 
 
	 
	 

	 
	Peter introduced the Board’s guests for the evening, Charles Farrer and Tom Unter (UK Government) 
 
	 
 
	 

	2+3 
	Consider/Discuss draft 10 year Vision Document and Regeneration Plan Submission: 
 
On the draft plan, the UK Government department leads on this national project provided various information relating to the forth coming funding submission. 

· Community engagement is the priority of the submission and the focal point. 
· Which groups were included in the consultation activity etc
· The board have approved c30 projects in total with some reserves 
· Projects can be reviewed every six months or year 
· Board to identify quick wins and how they fit into the longer plan as the public want to see action and not words 

 
	 
	 

	 
	· A lot of interest in the Town App which should be up and running before Christmas.  This is paid for privately for the first six months and will go out to tender during this 6 month period 
· In a given year the Board needs to spend 25% of the allocated monies in order to carry forward the remainder 
· The UK Government will consider the 10 year Vision  / Regeneration Plan after submission in November and the Board should receive confirmation of their bid by March 2026 and funding from 6 April 2026 
· The understanding is that the Board will be able to draw down the whole year of funding in April. 
· This funding is more flexible that European funding 
· The UK Government will input all participating towns information/activity on to Power BI to compare 
· There was discussion on revenue and capital funding – Ian will discuss with Peter 
· Charles and Tom will provide the Board with case studies e.g. on better ways of working – this could be closer working with other towns with the same funding 
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	AOB                 There was no other business and Peter will alert the Board to the date of the next meeting. 
 
	 
	 


 

