

TOWN BOARD MEETING – 27 OCTOBER 2025 
6PM AT SEAHILLS PACKHOUSE, KIRKTON INDUSTRIAL ESTATE, ARBROATH 
 
ATTENDING: Peter Stirling (Chair), John Steele, Nevada Mitchell, Fiona Doran, Lois Speed, Jack Cruickshanks, Brian Cargill, Grace Ewing, Katie Baxter 
 
Non-Board: Jill Paterson, Ian Lorimer, Joyce Lawson (Minutes)  
 
	Agenda Item 
 
	Action/Decision 
	Action By 
	Progress 

	1 
	Apologies of attendance: Stephen Gethins, Victor West, Graeme Dey, Jade Mitchell, Alex Smith 
 
	 
	 

	2 
	Confirm Minutes from last meeting: 
· Confirmed 
· Declaration of interest: Sea pool project – Lois Speed 
· Declaration of interest: Community Trust – Brian Cargill 
· Proposed declaration of interest – Town App – Peter Stirling 
 
	 
 
	 

	3 
	Record the following Board approval taken ahead of the meeting.

·  Approval for Project Scoring Matrix                          10 votes of approval, 1 vote against and 1 abstention vote 

	 
	 

	4 
	Cost Report Discussion 
· PS went over the cost report but said he will get better images for some of the projects from the cost consultant. 
	 
PS 
	 
Better images  from cost consultant 

	5 
	· Consider and decide the fundable projects to include in the Arbroath 10-year Regeneration Plan, (4-Year and 6-Year funding periods). 

· There have been various previous meetings of board members discussing project scoring and the merits of projects for funding selection.

· Discussion around various projects being considered and benefits for Arbroath’s regeneration. 
·  The proposed Sea pool would be a challenging project to deliver because there have been very few new sea pools constructed in the UK. The further out it goes into deeper water the more challenging the construction. It did receive the highest public vote however, so it was agreed to include in the nominated projects.   
· Discussion around allocation funding to deprived areas of the town, such as Cliffton, and the Seaton Park development project to be included. A good one for the local community to be help design with the Community Trust.
· Discussion on providing funding for each Arbroath school and the growing tunnel project. Could also include the College. 
· Discussion around the importance of community participation in design and project delivery.
 
Discussion around the importance of Arbroath submitting its selected projects so it can receive the full years funding in April 2026. Other towns will not be in a position to receive project funding. 

· The Board will review all the funded projects approx. every 6 months and consider any new information which may impact existing projects or support new ones. This is in line with Gov. provisions.   

· The chair called for a vote to approve the nominated projects for the 10-year Arbroath Regeneration Plan submission.

· Board Approval was granted for all the nominated projects (first 4-years and further 6-years) 
12 votes of approval + 1 abstention vote 


· Discussion around the public project vote, the board’s project scoring matrix and project needs to be made available to the public. Will be included in the 10-year Vision document. 


 
	 
 
 
 
	 
 
 
 

	6 
	New Town App 
· To get this up and running PS has funded this for the first six months, during which time it will go out to tender 
· On talking to traders in town, there is huge interest in this and is seen as major positive for Arbroath. 
· The App would produce a monthly newsletter with “what’s on” information. 
· Facilitates an Amazon local shopping feature


· The introduction of the App would probably do away with the website “Our Arbroath” 
 
	 
 
 
 
	 
 
 
 

	7 
	· 10 -year vision draft document was shared with the board and will be shared PDF style for further comments 

	 
	 
 
 
 
 
 

	8 
	Update on submission documents 
· Peter to liaise with Ian Lorimer regarding responses for the portal question and ensuing the submission is made in advance of the deadline at the end of November. 

	 
PS, IL,
	 
submission 

	9 
	AOB 
· Jade Mitchell has resigned from the board.
· Grace informed the Board that Planet Youth (£60K) available for this group, has been a huge success in other countries.  Jennifer Miller is the contact for this however the Board was unaware of this group during the consultation process. 
· Previous Crime stats for Arbroath are to be reviewed by Grace. 
	 



GE
	 


Confirm crime stats

	10 
	Date of Next Meeting 
 
Next meeting will be Thursday 30 October 2025 at Seahills Packhouse at 6pm to focus on submission to the UK Government 
 
	 
	 


 

